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Performance Analysis
2011

During its four years of operation in Armenia, Byblos
Bank Armenia adopted a conservative strategy of stable
growth and low risks, set by the shareholders of the
bank: Byblos Bank SAL, the European Bank for
Reconstruction and Development and the OPEC Fund
for International Development. This strategy stipulated
the sound financial performance and growth of the bank
during and after the financial crisis in Armenia, when
the recovery of the economy was relatively moderate.

In 2011, the bank’s total assets increased by 31.4%
reaching AMD 37,820,278 thousand, while loans to
customers increased by 26.86% reaching AMD
20,122,283 thousand. Customers’ deposits amounted to
AMD 16,188,674 thousand, which is higher than 2010
by 51.48%. Net annual profit for 2011 was AMD
266,392 thousand compared to AMD 246,627 thousand
in 2010, which represents a year on year increase of 8%.

The transparency and sound corporate governance
standards applied in Byblos Bank Group materialized
into a closer cooperation with international financial
organizations. In 2011, the bank borrowed USD 5
million from the European Bank for Reconstruction and
Development and AMD 875 million from the European
Fund for Southeast Europe. Mentioned funds are used
for lending to small and medium sized enterprises. Small
and Middle Market loans allowed the bank to improve
its risk concentration by attracting a new niche of
clients.

In 2011, Byblos Bank Armenia continued its branch
network expansion. It relocated VVanadzor branch to new
premises designed in line with Byblos Group standards,
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which allowed the bank to improve customer service
quality and strengthen its position in the region. In
addition, the bank acquired premises for a new branch in
Komitas street of Yerevan, which was subsequently
opened in Q1 2012.

During the coming years, Byblos Bank Armenia will
continue its stable growth strategy, aiming to ensure
financial stability and clients’ satisfaction while
contributing to the development of Armenia’s economy.
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Statement of Management’s Responsibility

The management of the Bank is responsible for the
preparation of financial statements which are presented
fairly in all material respects, meaning:

- for selection of appropriate accounting policies,
presentation for the Board’s approval and
consequent implementation,

- for reasonable judgments and estimates,

- for compliance with International Financial
Reporting Standards and disclosure of any
discrepancy,

- for proper accounting records

The management of the Bank is responsible for design
and implementation of the effective and reliable internal
control system in line with the internal control minimum
requirements specified by the Central Bank of Armenia,
as well as for the disclosure of any discrepancy.

The management of the Bank is responsible for
establishment of effective accounting system, complying
with RA legislation and accounting standards, as well
providing timely and accurate information on the
financial standing of the Bank.

The management of the bank is responsible for taking
measures within its authorities aimed at protection of the
assets of the bank, as well at prevention and detection of
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EXTRACT FROM INTERNAL AUIDIT REPORT FOR YEAR
END 2011

Opinion

Based on results of our audit, and on conjunction that
the issues identified by us are properly and timely
addressed, in our opinion the activity of “Byblos Bank
Armenia cjsc” during 2011 was mainly in compliance
with the minimum requirements related to internal
controls set by Central Bank of RA.

This opinion is prepared based on audit results in
relation with the audit jobs undertaken in accordance
with 2011 Audit Plan and ongoing control of the
internal procedures and business processes done by
the Internal Audit in “Byblos Bank Armenia cjsc”
during 2011.
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